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Bosco Catholic Education Trust
Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1% September 2018 to 31 August 2019. The annual report serves the
purposes of both a Trustees' report, and a Directors’ report under company law.

The Trust is a Multi Academy Trust (MAT) currently operating three academies; St Philip Howard Catholic
School for pupils aged 11 to 18, which has a pupil capacity of 1,053 and had a roll of 1,083 in the school
census on 3rd October 2019, and two academies for pupils aged 4 to 11. St Mary’s Catholic Primary School
has a pupil capacity of 315 and had a roll of 248 in the school census on 34 October 2019 and Annecy
Catholic Primary Schoo! which has a pupil capacity of 210 and had a roll of 149 in the school census on 3™
October 2019. The Trust serves a catchment area in the coastal area of Sussex

Structure, Governance and Management

Constitution

The Academy Order was signed on the 19% January 2017 and the MAT opened on the 1%t April 2017. The
Academy Trust is a company limited by guarantee and an exempt charity. As a charitable company, its
memorandum and articles of association are its primary governing documents. The Trustees of Bosco
Catholic Education Trust are alsc the Directors of the charitable company for the purposes of company law.
The charitable company is known as Bosco Catholic Education Trust, also trading as St Philip Howard
Catholic School, St Mary's Catholic Primary School and Annecy Catholic Primary School.

Details of the Trustees who served during the year are included in the Reference and Administrative Details
onpage 4.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,

such amount as may be required, not exceeding £10 for the debts and liahilities contracted before they
ceased o be a member.

Trustees’ Indemnities
In accordance with The Companies Act 2008, we confirm that that our Trustees are covered under the
government risk protection arrangement for third party indemnities.

Method of Recruitment and Appointment or Election of Trustees

The management of the Trust is the responsibility of the Trustees who are appointed under the terms of the
Aricles of Association, Article 45A. There must be at least three Trustees, but there is no maximum. The
Board of Trustees must meet at least three times per annum.

A Director shall serve no more than two terms of office, three by exception and only with the consent of the
Diocesan Bishop, with special regard being made to where a Director's skills are deemed o be of special
benefit to the Trust. The Board of Trustees annually reviews its effectiveness and skills set and recommends
the recruitment and appointment as a resuli of this process.

All associated information can be accessed through the Articles of Association for the Trust Beard, which
has been produced under guidance from the Trust's solicitors.

Policies and Procedures Adopted for the induction and Training of Trustees

All new Trustees will be given a tour of the schools within the Multi Academy Trust and the chance to meet
with staff and students. All Trustees are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Trustees. Induction will be
tailored to the individual needs of the new Trustee, whilst still following an agreed schedule of process.



New Trustees meet with the Chair to discuss the role in general and any specific skills they feel they have to
offer.

Safeguarding is paramount and any new Trustee is subject to an enhanced DBS check. Only once a
satisfactory clearance has been achieved, will the Trustee be a full member of the board. Details of the check
will be recorded in the Single Central Safeguarding record held at St Philip Howard Catholic School, the
registered office of the MAT. All Trustees will receive safeguarding training at the beginning of their term of
office and then bi-annually in September each year thereafter.

Details and background are given regarding the MAT and its staff. The induction pack is discussed and
considered and Trustees receive guidance on visiting the academies. Each Trustee's needs are explored in
terms of individual training requirements and relevant courses arranged. The expectation is that all Trustees
will attend the courses recommended to them. Failure to do so without a valid reason may require
consultation with the Members of the Trust. Trustees will be required to fill in evaluation forms for all training
attended.

Organisational Structure

The Board of Trustees is ultimately responsible to the Members and the Secretary of State for Education, for
the performance of the Trust and its academies. The Trustees are responsible for the strategic direction of
the Trust and have the ultimate decision making authority. This is exercised by the Trustees through strategic
planning which details the vision, purpose and objectives of the Trust and the setting of policy. It is managed
through a Scheme of Delegation, business and financial planning, budget monitoring, performance
management, the setting of standards and the implementation of quality assurance processes.

The Chief Accounting Officer implements the decisions of the Trustees and is responsible for the day to day
operations of the Trust. The Chief Accounting Officer operates within the limits as set down by the Scheme
of Delegation and the Trust's policies and procedures as approved by the Trustees.

The management structure consists of three levels, the Trustees, Local Governing Body and the Leadership
Team. The organisation of the Board of Trustees and its delegated powers are detailed in the Articles of
Association and Scheme of Delegation and are reviewed annually.

In order to ensure financial scrutiny and oversight and effective internal control, the Trust set up a Finance
and Audit Committee in the financial year 2018. It has the appropriate levels of delegation to undertake these
functions. The finance and audit committee is responsible for monitoring the income and expenditure of the
Trust and its academies, ensuring effective budgeting, reviewing the Trust’s internal controls, systems of
operation and compliance with legislation, policies and considering the internal audit checks undertaken by
the Trust accountant, in accordance with an agreed schedule of inspections. These internal audit checks
consider all aspects of the Trust's non-educational operations to ensure compliance with legislation and Trust

policies and processes; recommendations are made if appropriate. This committee meets a minimum of five
times per year.

In order to ensure cohesion and proper systems, the headteacher of each academy is required to implement
the policies and procedures laid down by the Trustees. The Trust monitors the acitivities of each academy

through the provision of information to the Trust Board and the work of Chief Accounting Officer and the Chief
Financial Officer.

The Trust provides some central services and charges. Each academy must use the Trust's accounts and
company secretarial services, financial accounting and budgeting software, procurement policy, recruitment,
human resources, insurance, banking and payroll services. The Trust is an exempt charity and all such
services will be operated for the benefit of the academies on a cost basis. The Trust reserves the right to
receive a contribution to these central costs from the academies.

The Trust is made up of--

Academy Converted
St Phillip Howard Catholic School 01/04/2017
St Mary's Catholic Primary School 01/04/2017
Annecy Catholic Primary School 01/02/2019

All assets and liabilities of each predessor school were transferred upon conversion.



Risk Management

The Trustees have assessed the major risks to which the MAT is exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas of the MAT and its finances.

The Trustees have implemented a number of systems to assess risks that the MAT faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying, safeguarding, ICT, HR and school
trips} and in relation to the control of finance on an on-going basis. They have introduced systems, including
operational procedures and internal financial controls in order to minimise risk. They have chosen the bank
account and financial software that gives the most transparent method of accounting whilst still keeping the

utmost security in place. In addition to this, a Strategic Risk Register has been put in place and regularly
reviewed.,

Arrangements for setting pay and remuneration of key management personnel

Together with the Chief Accounting Officer and the Chief Financial Officer, the senior management of the
Trust and its academies are detailed in the reference and administrative details section on page 4. The Trust
has pay and appraisal policies for education and business staff in leadership roles. The education staff
include Heads of School, Headteachers, and Executive Headteachers (where relevant). Their contracts are
subject to the school teacher’'s pay and conditions as they are required to be qualified teachers and as such
the pay ranges are set by reference to these conditions. In addition, their remuneration will reflect their
responsibilities and accountability, professional expertise and nature and challenge of the role. The pay policy
for non-educational staff reflects market benchmarking and the requirements of national pay and conditions.
Once again, pay ranges reflect responsibilities and accountability, professional expertise and nature and
challenge of the role. The pay award for each individual is determined following a robust appraisal procedure
which reflects the achievement of the previous year's objectives and the setting of new aspirational targets
for the subsequent year, reflective of the Trust's strategic plan for that year. Senior management personnel
are appraised by the Chief Accounting Officer to ensure consistency. The role of Chief Accounting Officer is
at present a part time role and as such will be appraised within a business framework in addition to meeting
the demands of teacher's pay and conditions. The appraisal will be undertaken by Trustees with business
and educational experience. The Chief Accounting Officer will be appraised against the targets for the
previous year and their remuneration will be set by the Chief Accounting Officer’s appraisal committee, which
will consider available market intelligence for similar roles. Future targets will be set by reference to the Trust
action plan and will be aspirational to meet the future strategic plans of the Trustees. A remuneration
committee consisting of Trustees considers any remuneration appeals of senior personnel.

Trade Union Facility Time

There are no union officials who worked at St Philip Howard, St Mary's or Annecy during the financial year
to 31 August 2019, therefore there has been no union facility time.

Relevant union officials

Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant period
0 4

Percentage of time spent on facility time

Percentage of time Number of employees
0% 199

1% - 50% 0

51% - 99% 0

100% 0




Percentage of pay bill spent on facility fime

Provide the total cost of facility time £0.00
Provide the total pay bill £5,576,482

Provide the percentage of the total pay bill spent 0%
on facility time, calculated as:

{ + total pay bill) x 100

Paid trade union acfivities

Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities by
relelvant union officials during the relevant period +
total paid facility time hours) x 100

Related Parties and other Connected Charities and Organisations

The Trust is an educational establishment currently consisting of three academies which operate
independently in relation to the provision of education to the learners that atiend each academy. The Trust
provides certain cenfral services such as human resources, accounting and budgeting software package,
payroll, insurance, banking, external audit, central policies, central financial support, fraining and guidance.

The Trust comes under the jurisdiction of the Diocese of Arunde! and Brighton and all works of the Trust
reflect the Catholic nature of the school ethos and governance.

In order to maintain links with other schools within the diocese, the Chief Accounting Officer works regularly
with the headteachers of these establishments, attending meetings, school evenis and so on, in order to
nurture good relationships with those who may be interested in joining the MAT. The Chief Financial Officer

visits the schools in the Trust weekly as well as supporting the schools interested in becoming part of the
Trust.

Objectives and Activities
Objects and Aims

The Trust's primary objective is the advancement of education in the United Kingdom for the public benefit.
It must establish, maintain, carry on, manage and develop academies with a designated Roman Catholic
Church religious character. The Trust aims to provide high quality education for all learners, free of charge,
regardless of their starting point so that are able to reach their full potential.

QOur Mission Statement is:

“The Bosco Catholic Education Trust is a Christ-centred family of Catholic academies, within the Diocese of
Arundel and Brighton, working together as one body to provide an outstanding education for ail. As Catholic
schools, we endeavour to develop confident, compassionate and faithful young people. Through partnership,

collaboration and mutual support, we seek to enable all those entrusted to our care fo become the person
God called them to be.”



Objectives, Strategies and Activities

The Trust's strategic objectives during the second full year of being open up to 318 August 2019, in
partnership with its academies, have been:-

Continue to build on the work with St Mary’s Primary School on its road to improvement
Work with Annecy Catholic Primary School on its road to improvement

Build upon St Philip Howard's ‘Outstanding’ rating by Ofsted

Produce a sound and stable financial basis for the MAT

Seek funding to further the work of the Trust with other schools in the locality

Assist with the implementation of the new curriculum/assessment criteria

Develop a common framework for assessment which drives improvement for all learners
Continue to develop and build upon the work of the teaching school

Establish a firm basis of central services to enable other schools to join the MAT including
reviewing central payroll services

Provide high quality teaching and Iearning to all pupils
+ Provide high guality training to improve and sustain good teaching throughout the academies

Public Benefit

The Trustees confirm that the activities of the Trust provide identifiable benefits, namely educational, which
are in pursuance of the aims of the Trust. This benefit is available to young people aged from 4 to 19. The
admission criteria of the academies is not unduly restrictive and is in keeping with the religious aims of the
Trust. Furthermore, the Trustees confirm that they have complied with their duty to have regard to the
guidance on public benefit as published by the Charity Commision.

Strategic Report

Formation of the Trust

St Mary's was served with an Academy Order in November 2016 and the Headteacher of St Philip Howard
Catholic School was appointed Executive Headteacher to initiate an improvement in standards and facilitate
the academy conversion process. Both schools were granted academy status in April 2017, with St Philip
Howard School acting as sponsor in the newly formed MAT, named as Bosco Catholic Education Trust (after
the 19" century Italian priest, St John Baosco, founder of the Salesian Order and a great educator of children).
In the intervening two years, SPH has continued to flourish, there has been a rapid improverment in outcomes
at St Mary's and an additional school, Annecy Catholic Primary School, Seaford, has been welcomed into
the Trust. The Diocesan vision for Catholic multi-academy trusts, is for Bosco CET to suppert and wark with
Catholic schools across Sussex, having a facilitative and permissive approach for schools to join in the future.

Achievements and Performance

St Mary’s Catholic Primary School, Worthing

St Mary’s is a 4-11 Catholic primary school with 251 children on roll. 48% of students are from ethnic minority
groups and 46% have English as an additional language. Whilst mobility rates are relatively high, there is a
‘no excuses’ culture at the school. This has led the school to make significant progress since its [ast Ofsted
inspection, with an improvement in cutcomes and a ‘Good’ rating in the most recent Ofsted inspection in
Cctober 2019. The school's motto is “More than just a school — Living, Loving, Learning”.

Leadership & Governance

Under the determined and energetic leadership of the new headteacher, St Mary's has made rapid progress
in a short period of time. This is demonstrated in the results, standard of behaviour and quality of learning
and teaching. The Headteacher is supported by the School improvement Advisor, Diocese, and CAO. The
Local Governing Committes is led by the Chair of Governors and overseen by the Trust Board.



Standards

In November 2015 St Mary's was graded as ‘Inadequate’ by Ofsted. Key areas of concern included the
limited progress children were making in Reading, Writing and Maths, ineffective feedback and assessment
in children’s books and the lack of sufficient challenge from school governors. Since the inspection, these
areas have been a focal point for the schoof to address, resulting in a change in leadership (both within the
school and at governor body level), rigorous systems to monitor the effectiveness of feedback and
assessment and a relentless focus on the quality of learning and teaching in the classroom. Where
appropriate, school improvement advisers have been used, best practice evidenced in other schools and
high guality inset provided for school staff. Significant changes have been made resulting in the subsequent
Ofsted inspection in October 2019 judging the school as being ‘Good’.

The percentage of childen achieving the expected standard at the end of Key Stage 2 has risen in Reading,
Writing, Maths, GPS and Combined. The percentage of children achieving greater depth at the end of Key
Stage 2 has also risen in Reading, Writing, Maths and GPS as has the average scaled scores. Progress
scores are now in line and above national which represents a significant improvement on prior years.

St Mary’s Catholic Primary School

% reaching READING WRITING MATHS
expected School % | National School % National % School % National %
standard {KS2) o

ALL {2019) 69% 73% 69% 78% 69% 79%
ALL (2018) 63 75 72 78 63 76
GDS (2019) 19% 27% 0% 20% 15% 27%
GDS (2018) 18 28 10 20 10 24
Scaled score 2019 102 104 N/A NI/A 102 105
Scaled score 2018 102 105 N/A N/A 101 104

Following the sponsorship and subsequent conversion of St Mary's by Bosco CET, there has been a 3 year
improving frend on KS2 attainment. Whilst the sfarfing point was fow and remains below the national
average, the aspiration remains to meet and exceed national standards.

KS2 Progress by READING WRITING MATHS
Groups*

National Floor Above -5 Above -7 Above -5
standards

St Mary’s — 2019 +1.75 -0.79 +0.84
St Mary’s — 2018 +0.32 +1.31 +0.08

Progress scores at KS2 have risen rapidly in the two years, demonstrating that from their starting points
children are now being supported well in their leaming and are making good progress.

Annecy Catholic Primary School

Annecy is a 4-11 Catholic primary schoo! with 150 children on roll. Following a period of instability, St Paul’s
Catholic College, as the feeder secondary and local teaching school, was asked by the Diocese to support
the school in September 2018 to work with the Interim Executive Board (IEB) to make the necessary
improvements. Following consultation with stakeholders, the |EB voied for the schocol o become an
academy, joining Bosco CET in February 2019,

10



Leadership & Governance
In consultation between the Local Authority and Diocese, an Interim Executive Board was formed to bring
rapid improevement to Annecy school. With the suppart of St Paul’'s Catholic College, outcomes improved and

an interim senior leader was appointed. Following academisation in February 2019 a Local Governing
Committee was formed and a substantive Headteacher appointed.

Standards

In September 2018 Annecy was inspected by Ofsted and graded as Requiring Improvement for a
consequtive time. This led fo the establishment of the IEB and subsequent academisation of the school.
Since the inspection there has been a rapid improvement in standards, with children achieving in line with
national averages and making positive progress from their starting points.

Annecy Catholic Primary School

% reaching READING WRITING MATHS
expected School % | National | School% | National% | School% | National %
standard {KS2) %

ALL (2019) 75% 73% 75% 78% 79% 79%
ALL (2018) 86 75 76 78 79 76
GDS (2019) 36% 27% 18% 20% 29% 27%
GDS (2018) 38 28 10 20 31 24
Scaled score 2019 106 104 NIA NIA 104 105
Scaled score 2018 105 105 N/A N/A 104 104

Following the support provided by St Paul’s Catholic College and Bosco CET, the combined percentage in
Reading, Writing and Maths has improved from 43% in 2017 to 69% and 71% in the subsequent years.

KS2 Progress by READING WRITING MATHS
Groups*

National Floor Above -5 Above -7 Above -5
standards

Annecy — 2019 +1.93 +0.26 +0.51
Annecy — 2018 +3.8 0.0 +2.1

Progress scores at KS2 have remained positive in the last two years, demonstrating thaf children make good
progress from their starfing points.

St Philip Howard Catholic School
SPH is a 11-18 Catholic secondary school with 1,083 students on roll. It is rated as ‘Outstanding’ by Ofsted

{April 2016), is over-subscribed, has a growing Sixth Form of 210 students and is regularly in the Top 10%
of schools nationally for student performance.

Leadership & Governance

The CAO of the Trust continues as Headteacher of St Philip Howard Catholic School, although with a focus
on building the necessary leadership capacity in schoo! to ensure standards continue to be outstanding in ail
areas. The local governing commitiee has successfully recrutted new governors to fill any vacancies and a
robust programme of monitoring is in place to ensure that schoo! leaders continue to be held to account.

Standards

The Key Stage 4 GCSE results represented the best in the school's history despite a more challenging
curriculum and assessment in English and Maths. A progress score of +0.59 places the schoal in the top
10% nationally and is one of the highest ranked school in West Sussex. Overall attainment improved in 2019
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with the percentage of students achieving 4+ in English and Maths increasing from 74% in 2018 to 85% in
2019. The aspiration remains to achieve a Progress 8 score of at least +1.0 and 90% in Engish and Maths.

A Level results in 2019 continue to show students achieved well. ALPS rated the outcomes as ‘3" which is
graded as outstanding compared to nationally benchmarked data. We continue to look at the curriculum

choice for students fo ensure it is fit for purpose. We aim to grow the sixth form further to ensure financial
viability and efficiency.

Teaching School

The Bosco Teaching School Alliance has had an excellent second year in existence, having appointed a
Teaching School Coordinator and working in close collaboration with Inspire Teaching School Alliance to
build on existing good practices and cost share some central administration. Uptake for Schools Direct
training continues to be high (bucking national trends) with 35 frainess across the two alliances, 15 CPD
courses run and a successful bid to the Strategic School Improvement Fund which has led to 4 local primary
schools being supported with their KS2 maths.

St Philip Howard Catholic School

Key Stage 4 (FFT data) 2017 2018 2019*
%594 81 76 85
% 5 9-4 (inc. E/M) 78 74 80
Attainment 8 5.3 53 55
(significance to national) (Sig+) (Sig+) (Sig+)
Progress 8 +0.36 +0.71 +0.59
{significance to national) (Sigt) {Sig+) (Sig+)
English and Maths Progress +11% +14% +19%
US_ignificance to national) (Sig+) {Sig+) (Sig+)

*Data to be validated

On FFT data, provisional results at Key Stage 4 place the school in the top 10% for Progress and top 10%
for attainment. English and Maths progress places the school in the top 8%

Key Stage 5 (ALPS data) 2017 2018 2019+
% AMA 18 26 20
% AYB 44 60 54
% A*C 77 87 80
% A*E 99 99 100
3-Year ALPS score 5 4 3
University progression 87% 89% 85%

*Data to be validated

ALPS benchmarks the Sixth Form A Level grades against national data. A 3 year ALPS score of 3 is rated

as ‘excellent’. Within this there are subjects performing more highly than others.
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Key Performance Indicators

This information is taken fram the government School Benchmarking Resource.

Shaw graaping Show value ) Ceniral Fnanging
Totabincone :;J Abznalute tatal ﬂ Trust and acadamies H

Totalincome B saveasimage
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1283 £8,761,000
1203 £6.606.000
1267 £43,690,000
Grant funding total  wviewmos atins Save a3 mage
Truszt name Numbar af pupils Ampount
1243 £6,618,000
1267 EG,552,000
1288 £3.700,000
Self-generated funding total  viewworetantes Save asimage
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1288 0,061,000
267 £138,000
1263 ETFO00
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1267 ER25.000
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Going Concern

After making appropriate enquiries, the board of Trustees has a reascnable expectation that the academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
it continues to adopt the gaing concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The Trust received income into its Restricted General Fund and Fixed Asset funding during the 12 month
period from 1%t September 2018 to 315t August 2019. During our second full year of operating as an academy,
we have contfinued to monitor spending closely, whilst at the same time building capacity within our staffing
team to support other schools within the Diocese of Arundel & Brighton and beyond. We have maintained a
healthy cashflow and operated within our means. The software system, Access, is bedded into the financial
workings of the school, with regular training sessions being undertaken. The Trust's in-year surplus is
£142,488. As at the 315 August 2019 total reserves held were £1,056,982.

Restricted General Funds

The majority of the Trust’s income was received through the Education and Skills Funding Agency (ESFA)
recurrent revenue grants into the Restricted General Fund, the use of which is restricted to the Trust's
charitable activities, its educational operations. These revenue grants, and the associated revenue
expenditure made against them, are detailed in the SOFA. General Restricted Fund Income from the year
was £7,203,556, expenditure against the fund was £7,136,433. There is a deficit arising on the Restricted

General Fund of £244,755 at 31 August 2019 after actuarial losses on the Local Government Pension
Scheme of £357,000.

Unrestricted Funds

The income for unrestricted funds for the period 1t September 2018 to 31t August 2019 is £64,008 and
comprises monies for school trips and other donations and contributions.
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Restricted Fixed Asset (Capital) Fund

The Restricted Fixed Asset Fund balance is reduced by an annual depreciation charge over the expected
usefu! life of the assets concerned in line with the Trust's depreciation policy.

Income received into the fund is solely made up of Devolved Formula Grant from the ESFA totalling £142,082
which has been used fowards the upkeep of the St Philip Howard and St Mary's’ school sites and
improvement works and towards the LCVAP project at Annecy which will be completed in March 2020.

Our CIF bids for St Philip Howard and St Mary's were unsuccessful this year. We are re-entering bids for the
19-20 funding as the work is imperitive. Whilst there is no immediate threat of failure, it would be more prudent
to replace these items now, rather than wait for them to fail completely.

As of the 318t August the net book value of fixed assets was £819,840. As a Catholic Trust our buildings are
owned by the Diocese and therefore are not included in these financial statements. The land at the St Philip
Howard site is rented from West Sussex County Council for a peppercorn rent and again does not constitute
an asset for the purposes of these financial statements.

Summary of Financial Performance
Total fund balance as at 313 August 2019 was £1,056,982 comprised of;

£(244,755) Restricted General Funds, which includes the pension fund reserve of £927,000. Excluding this
balance, Restricted General Funds stood at £682,245 at 31t August 2019,

£967 664 Restricted Fixed Asset Funds.

Financial and Risk Management Objectives and Policies

The objective of the Trust's Risk Management procedure is to identify the principal risks facing the Trust so
that exisiting controls may be considered and further action taken if required, incuding external insurance.
The Board of Trustees has a comprehensive risk management process to identify and monitor the risks faced
by the Trust. The financial risks considered includes economicffinancial uncertainty, liguidity and solvency,
credit risk, the risk of fraud and compliance with financial/statutory requirements.

Reserves Policy

The Trust recognises the change in rationale and the nature of reserves which followed conversion from an
LA maintained school. The purposes of reserves are to ensure the Academy operates as a going concern,
and that it can provide sufficient working capital, cover unforeseen eventualities in line with risk management
recommendations, and ensure capital maintenance both in the current and future financial years. The Trust

will achieve this by building unrestricted funds to an appropriate level and retaining income which is
unrestricted as far as practicable.

Over the next two years St Philip Howard is expected o continue filling all of it's available student places,
however St Mary's is situated in Worthing which has falling rolis locally. To ensure sustainability for the school
and its pupils, a restructure has been undertaken to reduce the Pupil Admission Number from 45 to 30 from
September 19, and reduce the staffing accordingly. Annecy is also undersubscribed. It is located in a low
birth rate area with over 100 surplus school places in Reception. We are working hard to improve the profile
of the school in the area, to attract those children that are of the correct age. The second year of improved
K82 SATSs results making them the best in the area, is a huge new selling point for the schoot.

We have not received the full benefit of the National Funding Formula as yet. The amount we receive is
expected to rise until 2020, when a proper analysis will be possible. Staffing costs continue to rise, the
increase to school's teacher pension contributions, the support staff pay rise of 5% for a second year in a
row and 3.5% for mainscale teachers, 2% for upper pay scale and 1.5% for leadership are a challenge on
school finances. The widely publicised government grant to cover this is woefully short, compensating
schools with no more than 20% of the actual cost. With all this in mind, the Trust will continue to spend
prudently, always using best value as its benchmark and reducing waste. This will be aided by the continual

drive for renewable energy sources and low voltage lighting etc. The Trust will practice a frugal approach to
expenditure in this climate of change.

Investment Policy

Investment of surplus funds into a higher interest account is approved by the Trustees if and when this
becomes appropriate and will be monitored by the Chief Financial Officer. The objective will be to hold funds
at low risk. The Trust does not have any endowment funds.
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Principal Risks and Uncertainties

The Multi AcademyTrust has a comprehensive risk management process to identify, monitor and mitigate the
risks faced by the Trust. The principal risks identified include governance, statutory compliance, finance,
insurance, attainment, attendance, behaviour, health and safety, organisation, operations, safeguarding,

reputation, HR and ICT. A risk rating mechanism is in place with greater emphasis directed fowards those
identified higher risk areas.

Fundraising
All academies within the Trust enter into fundraising activities to support local charities and enhance their
income. They do this by:-

* A Parent Teacher Association

« Encouraging pupils to take initiative and to choose the charities they wish to support

+ QOrganising functions whereby all stakeholders are invited to take part, concerts, school plays,
raffles, non-uniform days, fetes, quiz nights and fun runs

o Fundraising events are reported to the local governing committees and monitored by them

+ We use school websites and pupi! post and emails to inform stakeholders of events, but run a
maximum of one per term to avoid financial pressure on our audience

Plans for Future Periods

Bosco Catholic Education Trust strives to improve continually levels of attainment for all students, equipping
them with the qualifications, skills and character to follow their chosen pathway, whether it be into further and
higher education or employment. A plan has been implemented to increase the size of the Trust at a
manageable pace, the next school to join the Trust is expected to be welcomed into the fold by April 2020.

The Trust will grow steadily if demand is present and the financial stability of the Trust can continue to be
assured.

The curriculum, the quality of teaching and learning and informed interventions are consistently reviewed to
help every child achieve their full potential.

The Trust believes that developing the whole child is critical to improving levels of attainment and in
developing broader skills and character that will develop students’ commitment to lifelong learning and enrich
their quality of life. To this extent, the Trust strives to provide exceptional behaviour and attendance
management support to its students and to offer a broad range of extra-curricular activities. The Trust plans
to continue to increase the size of the sixth form provision at St Philip Howard and provide a range of subjects
and qualifications to ensure every child gets the opportunities they need.

Funds held as Custodian Trustee on behalf of others
Neither the Trust nor any of its employees act as a third party custedial trustee.

Auditor(s)

In so far as the Trustees are aware:-

» There is no relevant audit information of which the charitable company’s auditor is unaware; and
» The Trustees have taken all steps that they cught to have taken, to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information
The auditors, Sheen Stickland, were appointed following a process of due diligence.

Approved by order of the Trustees of Bosco Catholic Education Trust and signed on its behalf by;-

Signed

Martin Farrell ¢ . \%L )
R 7 07

Chair of Trustees
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Bosco Catholic Education Trust
Governance Statement
Governance Statement

Scope of responsihility

As Trustees we acknowledge we have overall responsibility for ensuring that Bosco Catholic Education Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive as Chief
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management, and are in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Bosco Catholic Education Trust and the Secretary of State for Education. The

Chief Executive is also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control.

Governance
The information on governance is included here, supplements are described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met five times during the

period from 15t September 2018 to 313t August 2019, Atiendance at meetings of the Board of Trustees during
that period was as follows:

BOSCC ACADEMY Attendance at Trust | Apologies
TRUST Board meetings accepted
Martin Farreli 5
Kathie Hallam 1 4
Fr Daryl George 5
Antheny Moffait 3 2
Patrick Burgess 3 2
Fergus Brotherton 5
Dave Carter 5
Jill Alcorn 5
Tim Feast 2 (1¢ attendance 21%
March 2019)
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The Board completed an evaluation of its effectiveness in the summer of 2018 and as a resuk, fwo new
Trustees were appointed to fill the necessary areas that the Board felt were not adequately covered. This
exercise will be undertaken again in the winter of 2018/19.

The Audit and Finance Commitiee

The Audit and Finance Committee is a sub-committee of the main board of Trustees. Its purpose is fo
consider and advise the Beard on all aspects of the Trust's finances, financial policies, controls and strategy
and to ensure sound management of the Trust's finances and resources, proper planning, monitoring, probity
and value for money. It advises the Board on matters relating to the Trust's finance and audit arrangements,
risk, systems of internal contrel and informs the Board's responsibility to ensure sound management of the
Trust's finances and resources, including proper planning, monitoring and probity.

Attendance at meetings in the year as follows:-

Trustee Mestings Attended Out of a possible
Patrick Burgess 4 5
Fergus Brotherton 5 5
Martin Farrell 3 3
Tim Feast 1 2
David Carter 3 5
Jill Alcorn 5 5

Review of Value for Money

The Chief Executive has responsibility for ensuring that the Trust delivers good value in the use of public
resources. The Chief Executive understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The Chief Executive considers how the Trust's use of its resources has provided good value for money during
the academic year, and reports to the Board of Trustees where value for money can be improved.

Benchmarking data is utilised where available. The Chief Executive for the Trust has delivered improved
value for money during the year as follows:

Centralised:

+ Training and Best Practice forums

» Supplier Contracts, developed or in course of development for schools e.g. Broadband, General
building maintenance, Fire alarm maintenance, Grounds Maintenance

» Policy Development

» Network Management

« HR Support

Financial Governance and Oversight

Financial governance and oversight is strong. The Chair of the Trust Board and the Chief Accounting Officer

are qualified accountants. Financial assurance is further informed by regular review reports from the internal
audits undertaken.

The Board of Trustees approve the budget following detailed scrutiny by the Finance, Human Resources,
and Risk and Audit Commitiees and the Local Governing Committees of each of the schools.

The Finance Committee meet termly, where the management accounts and budget monitering report are
reviewed and discussed. In addition, the Committee considers larger expenditure items in accordance with
the Trust's Scheme of Delegated Authority, and ensures compliance with the Trust's tender arrangements.
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The Board of Trustees receives and approves the annual financial statements and the external auditor's
management letter.

Better Purchasing

The Trust promotes fair competition through quotations and tenders, in accordance with its Financial

Procedures Manual, to ensure that goods and services are procured in the most economic and effective
way.

The Purpose of the Sysiem of Internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure, io achieve policies, aims and objectives. 1t can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy Company policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically.

The system of internal control has been in place in Bosco Catholic Education Trust for the period 15

Septermnber 2018 to 31 August 2019 and up to the date of approval of this annual report and the financial
statements

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. There is a formal
ongoing process for identifying, evaluating and managing the Trust's significant risks that has been in place
for the period to 31 August 2019 and up to the date of approval of this annual report and accounts. This
process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Company's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation
and accountability. It includes:

+ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

» Termly reviews by the Finance Commitiee of reports which indicate financial perfermance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

¢ Setling targets to measure financial and other performance;

o Clearly defined purchasing guidelines;

» Delegation of authority and segregation of duties;

+ |dentification and management of risks.

The Board of Trustees considered the need for a specific internal audit function and agreed this is necessary.

The internal audit is undertaken by two members of each schools’ Local Governing Body and reported to the
Audit and Finance Committee.

The internal auditor's role includes giving advice on financial matters, and performing a range of checks on
the Trust's financial systems. In particular, the checks carried out in the current period included:

Testing of purchases and payment processes
Management reporting

Testing bank and control account reconciliations
Testing income .

Testing payroll processes

Testing inventory and assets recorded

On a regular basis, the internal auditer reports to the Board of Trustees through the Audit and Finance

Committee on the operation of the systems of control and on the discharge of the financial responsibifities of
the Board of Trustees.

20



Review of effectiveness

The Chief Accounting Officer has responsibility for reviewing the effectiveness of the system of internal
control. During the period in question the review has been informed by:

the work of the internal auditor;
the work of the external auditor;
the financial management and governance self-assessment process;

the work of the executive managers within the Trust who have responsibility for the
development and maintenance of the internal control framework.

The Chief Executive has been advised of the implications of the result of these review of the system of
internal contro! by the relevant Trust Committees.

Approved by order of the Board of Trustees
4
on "‘-‘Be e_,g.‘lu\ 1, ™

and signed on its behalf by:

|

Martin Farrell

Chair

G e bo Vorey
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Bosco Catholic Education Trust

Statement of Regularity, Propriety and Compliance

As Chief Accounting Officer of Bosco Catholic Education Trust | have considered my responsibility to notify
the Academy Trust board of Trustees and the Education and Skills Funding Agency of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding agreement in
place between the Academy Trust and the Secretary of State for Education. As part of my consideration |
have had due regard tc the requirements of the Academies Financial Handbook 2018,

i confirm that | and the Academy Trust board of Trustees are able to identify any material irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Board of Trustees and ESFA.

Signed

Dave Carter

Chief Accounting Officer

Date SNB?C"'\LU ’L,fcv)
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Bosco Catholic Education Trust

Statement of Trustees’ Responsibilities

The Trustees (who act as governors of Bosca Catholic Education Trust and are alse the Directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees’ Report and
the financial statements in accordance with the Academies Accounts Direction published by the Education

and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company iaw requires the Trustees fo prepare financial statements for each financial year. Under company
taw the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of

resources, including its income and expenditure, for that peried. In preparing these financial statements, the
Trusteas are required to:

» select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2018 to 2019;

= make judgments and accounting estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards [FRS 102] have been followed, subject to any
material departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006.They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the Education and Skills Funding
Agency and Department for Education have heen applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial infarmation
included on the charitable company’s website. Legislation in the United Kingdom governing the preparanon
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 5% December 2019 and signed on its behalf
by:

Signed:
Martin Farrell

Chair of Trust Board

Date: 5 Dtb--l“- e

»
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Bosco Catholic Education Trust

Independent Auditor’'s Report on the Financial Statements to
the Members of Bosco Catholic Education Trust

Opinion

We have have audited the financial statements of Bosco Catholic Education Trust (the 'academy trust’) for
the year ended 31st August 2019 which comprise the Statement of Financial Activities, the Statement of
Financial Position, the Statement of Cash Flows and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reperting Standard 102 'The Financial Reporting Standard applicable in the

UK and Republic of Ireland’ and the Accounts Direction 2018 fo 2019 issued by the Education and Skills
Funding Agency (ESFA).

In our cpinion the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31st August 2019 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the
UK and the Republic of Ireland’;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction
2018 to 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
academy trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs {UK) require us to

report o you where:

- the frustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy trust's ability to continue to adopt the going concern basis of

accounting for a period of ai least twelve months from the date when the financial statements are
authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information

included in the annual repart, other than the financial statements and our Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required fo report that fact. We have nothing to report in this regard.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion, hased on the work undertaken in the course of the audit;

- theinformation given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy frust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control

as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or ervor.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting uniess the trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.

Our responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibiliies. This description forms part of our
Report of the Independent Auditors.

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy
frust's members those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent perm law, we do not accept or assume responsibility to anyone other than the

academy trust and the academy trust’s members as a body, for our audit work, for this report, or for the
opinions we have forme

"ot ™
P E H Wright FCA DChA (Senior Statutory Auditor)
for and on behalf of Sheen Stickland
Chartered Accountants

Statutory Auditors

7 East Pallant

Chichester e

West Sussex A ' .
PO19 1TR Date: .>........ Be‘1'“'\\”"%9”‘1



Bosco Catholic Education Trust

Independent Reporting Accountant’s Assurance Report on
Regularity to Bosco Catholic Education Trust and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 30th October 2017 and further to the
requirements of the Education and Skills Funding Agency (ESFA), as included in the Academies Accounts
Direction 2018 to 2019, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Bosco Catholic Education Trust during the period 1st
September 2018 to 31st August 2019 have been applied to the purposes identified by Parliament and the
financial transactions conform to the autherities which govern them.

This report is made solely to Bosco Catholic Education Trust and the ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Bosco Catholic Education
Trust and the ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Bosco Catholic
Education Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsihilities of Bosco Catholic Education Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Bosco Catholic Education Trust's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from
1st September 2017, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019, We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1st September 2018 to 31st August 2019 have not been

applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued
by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and

explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters

that might be identified in a reascnable assurance engagement. Accordingly, we do not express a positive
opinian.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust's income and expenditure.

Conclusion
In the course of our work, nothing has come to our atiention which suggests that in all material respects the
expenditure disbursed and income received during the period 1st September 2018 to 31st August 2019 has

not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Sheen Stickland S] NI
Chartered Accountants b e !
7 East Pallant

Chichester
West Sussex A
PO19 1TR Date:?’.......bf.%.\a_h»....la’q



‘ Bosco Catholic Education Trust

Statement of Financial Activities
for the Year Ended 31 August 2019

2019 2018
Restricted
Unrestricted Restricted Fixed Asset Total Total
fund funds Funds funds funds
Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and capital grants 3 2,881 128,705 142,982 274,568 681,948
Transfer from Local Authority
on conversion 21 - 76,230 86,267 162,497 -
Charitable activities
Funding for the academy's
educational operations 4 - 6,318,752 - 6,319,752 5,681,064
Other trading activities 5 61,025 678,869 - 739,804 887,306
investment income 8 102 - - 102 440
Total 64,008 7,203,556 229,249 7,496,813 7,250,758
EXPENDITURE ON
Charitable activities
Academy's educaticnal
operations 7 - 7,136,433 217,892 7,354,325 6,011,944
NET INCOME 64,008 67,123 11,357 142,488 338,814
Other recognised
gains/{losses)
Actuarial gains/losses on
defined benefit schemes 19 - (357,000) - (357,000) 372,000
Net movement in funds 64,008 (289,877) 11,357 (214,512) 710,814
RECONCILIATION OF
FUNDS
Total funds brought 270,065 45122 956,307 1,271,494 560,680
forward
TOTAL FUNDS CARRIED
FORWARD 334,073 (244,755) 967 664 1,056,982 1,271,494

The notes form part of these financial statements
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Bosco Catholic Education Trust (Registered number: 10573272)

Statement of Financial Position
At 31st August 2019

2019 2018
Notes £ £

FIXED ASSETS
Tangible assets 12 819,840 902,206
CURRENT ASSETS
Debtors 13 126,768 136,124
Cash at bank 1,203,794 769,107

1,330,562 905,231
CREDITORS
Amounts falling due within
one year 14 {166,420) (220,943)
NET CURRENT ASSETS 1,164,142 684,288
TOTAL ASSETS LESS
CURRENT LIABILITIES 1,083,082 1,686,494
PENSION LIABILITY 19 (927,000) (315,000)
NET ASSETS 1,056,982 1,271,494
FUNDS 18
Unrestricted funds 334,073 270,065
Restricted funds 722,909 1,001,429
TOTAL FUNDS 1,056,982 1,271,494

The financial statements were approved by the Board of Trustees an < B("M- l’*-' 23f."]a;nd were
signed on its behalf by:

oWl and Accounting Officer

Financial Officer

The notes form part of these financial statements
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' Bosco Catholic Education Trust

Statement of Cash Flows
for the Year Ended 31st August 2019

‘ 2019 2018
Notes £ £

Cash flows from operating aclivities:
Cash generated from operations 1 570,112 878,572
Net cash provided by (used in} operating
activities 570,112 878,572
Cash flows from investing activities:
Purchase of tangible fixed assets (135,527) (463,450)
Interest received 102 440
Net cash provided by (used in) investing (135,425) {463,010}
actijvities
Change in cash and cash equivalents in the
reporting period 434,687 415,562
Cash and cash equivalents at the beginning
of the reporting period 769,107 353,646
Cash and cash equivalenis at the end of the
reporting period 1,203,794 769,107

The notes form part of these financial statemenis
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Bosco Catholic Education Trust

Notes to the Statement of Cash Flows
for the Year Ended 31st August 2019

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2019 2018
£ £

Net income for the reporting period (as per the statement of
financial activities) 142,488 338,814
Adjustments for:
Depreciation 217,892 203,991
Interest received (102) (440)
Increase in debtors 9,357 (55,714)
Increase in creditors (54,523} 213,921
Defined benefit pension scheme cost less contributions payable 255,000 178,000
Net cash provided by (used in) operating activifies 570,112 878,572
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Bosco Catholic Education Trust

Notes to the Financial Statements
for the Year Ended 31st August 2019

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015y, Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Academies Accounts Direction 2018 to 2019 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements have
been prepared under the historical cost convention.

Bosco Catholic Education Trust meets the definition of a public henefit entity under FRS 102.

Going concern

The directors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related fo events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a geing concern. The Directors make this assessment in respect of
a period if at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to

continue as a going concern thus they continue fo adopt the going concem basis of accounting in
preparing the financial statements.

Income

All income is recognised in the Statement of Financial Activities once the Academy Trust has
entitlement to the funds, it is probable that the income will be received, and the amount can be
measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitliement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which

it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflecied in the halance sheet in the restricted fixed asset fund. Capital

grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no

performance-related conditions), where it is probable that the income will be received and the amount
" can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance related conditions),
where it is probable that the income will be received, and the amount can be measured reliably.
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Bosco Catholic Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2019

1. ACCOUNTING POLICIES - continued

Other income

Other income including the hire of facilities, is recognised in the period it is receivable and to the
extent the Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities'. Upcn sale, the value of the stock is charged against 'Income
from other trading activities’ and the proceeds are recognised as 'Income from other trading activities'.
Where it is impractical to fair value the items due to the volume of low value items they are not

recognised in the financial staiements until they are sold. This income is recognised within 'Income
from other trading activities'.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate fixed

asset category and depreciated over the useful economic life in accordance with the Academy Trust's
accounting policies.

Transfer on conversion

Where assets and liabilities are received by the academy frust on conversion tc an academy, the
transferred assets are measured at fair value and recognised in the balance sheet at the point when
the risks and rewards of ownership pass to the academy trust. An equal amount of income is

recognised for the transfer on conversion within Donations and capital grant income to the net assets
received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are aliccated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities

Costs of charitable activities are incurred on the Academy Trust's educational operations, including

support costs and costs relating fo the governance of the Academy Trust apportioned to charitable
activities.

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and

statutory reguirements, including audit, strategic management and trustee meetings and reimbursed
expenses.

All resources expended are inclusive of irrecoverable VAT,
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1. ACCOUNTING POLICIES - continued

Tangible fixed assets

All assets costing more than £5,000 are capitalised. Tangible fixed assets are carried at cost, net of
depreciation and any provision for impairment.

When tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited fo a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the

relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities.

Depreciation is provided at rates calculated to write off the cost of fixed assets on a straight line basis
over their expected useful lives as follows:

Improvements to property 2%
Office Equipment 25%
Computer Equipment 25%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Liahilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy

Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the academy Trust has an obligation at the reporting date as a result

of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock
The Trust sells uniform at cost to the parents and only holds a small amount at any one time.
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1. ACCOUNTING POLICIES - continued

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education Funding Agency/Department for Education and
local authority- West Sussex County Council.

Pension costs and other post-retirement benefits

Retirement benefits to employees of the academy Trust are provided by the Teachers' Pension

Scheme ('TPS’) and the Local Government Pension Scheme (LGPS). These are defined benefit
schemes.

The TPS is an unfunded scheme and confributions are calculated so as to spread the cost of
pensions over employees' working lives with the academy Trust in such a way that the pension cost is
a substantially level percentage of curtent and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 19, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined

contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy Trust in
separate Trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high-quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtaiiments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1. ACCOUNTING POLICIES - continued

Critical accounting estimates and areas of jJudgement
Estimates and judgements are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual resuits.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 19, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2019. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

2. GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State the Academy Trust was subject to limits at
31 August 2019 on the amount of GAG that could be carried forward from one year to the next. An
amount equal to 12% of GAG could be carried forward, of which up to 2% could be used for general
recurrent purposes, with any balance being available for premises/capital purposes.

3. DONATIONS AND CAPITAL GRANTS

2019 2018

£ £
Gift aid 4,156 20,467
Legacies - 120,000
Capital grants 270,033 489,114
Other donations 379 52,367
274,568 681,948

Income from donations and capital grants was £270,033 of which £2,881 was atiributable to
unrestricted funds, £124,170 was attributable to restricted general funds and £142,982 was
attributable to restricied fixed asset funds.
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4, FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

2019 2018
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
General Annual Grant (GAG) - 5,920,373 5,920,373 5,449 662
Pupil Premium - 216,002 216,002 107,469
Local Authority Grants - 183,377 183,377 123,933
- 6,319,752 6,319,752 5,681,064
5. OTHER TRADING ACTIVITIES
2019 2018
£ £
Hire of facilities 17,888 17,313
Educational visitsfiransport 651,515 712,870
Other 70,480 157,123
739,894 887,306
6. INVESTMENT INCOME
2019 2018
£ £
Depaosit account interest 102 440
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7. EXPENDITURE

2019 2018
Non-pay expenditure
Staff costs Premises Other costs Total Total
£ £ £ £ £
Charitable activities
Academies educational
operations
Direct costs 5,581,762 384,469 950,726 6,916,957 6,417,196
Allocated support costs - 69,878 367,490 437,368 494,748
5,581,762 454,347 1,318,216 7,354,325 6,911,944
Net income/(expenditure) is stated after charging/(crediting):
2019 2018
£ £
Auditors' remuneration 5,800 6,035
Depreciation - owned assets 217,892 203,991
8. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
2019 2018
Unrestricted Restricted Total Total
funds funds funds Funds
£ £ £ £
Direct costs 250,641 6,666,316 6,916,957 6,417,198
Suppori costs - 437,368 437,368 494 748
250,641 7,103,684 7.354,325 6,911,944

Page 37




Bosco Catholic Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2019

8. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS - continued

2019 2018
Total Total
£ £
Analysis of support costs
Other support costs 173,115 198,813
Governance costs 264,253 265,935
Total support costs 437,368 494,748

S, TRUSTEES' REMUNERATION AND BENEFITS

One or more trustees have been paid remuneration or have received other benefits from an
employment with the academy trust. The principal and other staff trustees only receive remuneration
in respect of services they provide undertaking the roles of principal and staff members under their

contracts of employment, and not in respect of their role as trustees.

Trustees' expenses

During the period ended 31 August 2019, mileage expenses {ofalling £2,701 were reimbursed or paid

directly to two Trustees.
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10. STAFF COSTS

2019 2018

£ £
Wages and salaries 4,254 742 3,940,583
Social security costs 378,541 339,373
Operating costs of defined benefit pensions schemes 943,199 846,974

5,576,482 5,126,930

Staff restructuring costs — redundancy payments 5,280 -

5,681,762 5,126,930

The average number of persons (including senior management team) employed by the academy trust
during the year was as follows:

2019 2018

St Mary's 39 41
St Philip Howard 137 151
Annecy Catholic Primary 23 -
199 192

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2019 2018
£60,001 - £70,000 1 1
£90,001 - £100,000 1 1
_2 _2

Key management personnei
The key management personnel of the Academy Trust comprise the directors and the senior
management team as listed on page 4. The total amount of employee benefits (including employer

pension and employer national insurance contributions) received by the key management personnel
for their services to the Academy Trust was £208,463.

11. TRUSTEES' AND OFFICERS' INSURANCE

The Academy Trust has opted into the Department for Education's risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers’ indemnity element from the overall cost of the RPA scheme.
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12.

13.

14.

TANGIBLE FIXED ASSETS

COST

At 1st September 2018
Additions

At 31st August 2019
DEPRECIATION

At 1st September 2018
Charge for year

At 31st August 2019

NET BOOK VALUE
At 31st August 2019

At 31st August 2018

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debfors
Other debtors
VAT

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Accruals and deferred income
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Improvement  Fixtures and Computer

to property fittings equipment Totals

£ £ £ £
387,370 580,312 203,198 1,180,880
49,260 58,044 30,223 135,527
436,630 646,356 233,421 1,316,407
5614 201,144 71,916 278,674
8,733 154,583 54,577 217,893
14,347 355,727 126,493 496,567
422,283 290,629 106,928 819,840
381,756 389,168 131,282 802,206
2019 2018

£ £
1,504 63,275
77,949 17,000
47,315 55,849
126,768 136,124
2019 2018

£ £
66,218 164,021
96,003 9,304
4,199 47,618
166,420 220,943
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15. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2019 2018

£ £
Within one year 3,520 13,311
Between one and five years 8,162 19,485
11,682 32,796

16. MEMBERS' LIABILITY

Each member of the Academy Trust undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases fo be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before hefshe ceases to be a member.

17.  ANALYSIS OF NET ASSETS BETWEEN FUNDS
2019
Restricted
Unrestricted Restricted Fixed Asset Total
fund funds Funds funds
£ £ £ £
Fixed assets - - 819,840 819,840
Current assefs 334,073 848,665 147,824 1,330,562
Current liabilities - {166,420) - (166,420)
Pension liability - {927,000) - (927,000}
334,073 {244,755) 967,664 1,056,082
Comparative information in respect of the preceding period is as follows:
2018
Restricted
Unrestricted Restricted Fixed Asset Total
fund funds Funds funds
£ £ £ £
Fixed assets - - 902,206 802,206
Current assets 270,065 581,065 54,101 905,231
Current liabilities - {220,943) - (220,943)
Pension liability - {315,000) - (315,000)
270,065 45122 956,307 1,271,494
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18.

MOVEMENT IN FUNDS

Unrestricted funds
(General fund

Restricted funds

St Mary's

St Philip Howard

Bosco General Annual Grant
Annecy Catholic Primary
Pension reserve

Restricted fixed asset funds

Transfer on conversion
DfE/ESFA capital grants

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

St Mary's

St Philip Howard

Bosco General Annual Grant
Annecy Catholic Primary
Pension reserve

Restricted fixed asset funds

Transfer on conversion
DfE/ESFA capital grants

TOTAL FUNDS

Net
movement in
At 1.9.18 funds At31.8.19
£ £ £

270,065 64,008 334,073

55,347 117,619 172,966

220,066 18,334 238,400

84,709 (9,630) 75,079

- 195,800 195,800
(315,000) {(612,000) (927,000)

642,748 {131,625) 511,123

313,559 142 982 456,541

1,001,429 (278,520) 722,908

1,271,494 (214,512) 1,056,982

Incoming Resources Gains and Movement in
resources expended losses funds

£ £ £ £

64,008 - - 64,008
1,382,501 {1,264,882) - 117,619
5,073,895 (5,055,561) - 18,334
195,666 (205,296) - (9,630)
617,494 {421,694) - 195,800
(66,000) {189,000) (357,000) (612,000)
86,267 (217,892) - (131,625)
142 982 - - 142,982
7432805 (7,354,325) (357,000) {278,520)
7,496,813 {7,354,325) (357,000) (214,512)
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18.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

StMary's

St Philip Howard

Bosco General Annual Grant
Pension reserve

Restricted fixed asset funds

Transfer on conversion
DfE/ESFA capital grants

TOTAL FUNDS

Net

Prior year movement in
At1.9.17  adjustment funds At31.8.18

£ £ £ £

134,937 - 135,128 270,085
55,502 - (155) 55,347
63,335 - 156,731 220,066
144,722 - {(60,013) 84,709
- (509,000) 194,000 (315,000)
842,748 - - 642,748
28,436 - 285,123 313,559
934,743 {509,000} 575,686 1,001,429
1,069,680 {509,000) 710,814 1,271,494

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

StMary's

St Philip Howard

Bosco General Annual Grant
Pension reserve

Restricted fixed asset funds

Transfer on conversion
DfE/ESFA capital grants

TOTAL FUNDS

Incoming Resources Gains and Movement in
TesouUrces expended losses funds
£ £ £ £

336,253 (201,125) - 135,128
1,204,558  (1,204,713) - {155)
5,023,632 (4,866,901) - 156,731
197,201 (257,214) - {60,013)

- (178,000) 372,000 194,000

489,114 (203,991) - 285,123
6,914505  (6,710,819) 372,000 575,686
7,250,758  (6,864,944) 372,000 710,814
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19,

PENSION AND SIMILAR OBLIGATIONS

Teachers' pension scheme

Infroduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers
in academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt cut.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS In accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify
the level of future contributions. Actuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors.

The latest actuarial valuation of the TPS was carried out as at 31 March 2016 and in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation

report was published by the Department for Education on 5 March 2019. The key elements of the
valuation and subsequent consultation are;

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge);

- total scheme liabilities {pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £218,100 million, and notional assets (estimated future
confributions together with the notional investments held at the valuation date} of £196,100
million giving a notional past service deficit of £22,000 million;

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations; and

- the assumed real rate of return is 2.4% in excess of prices and 2% in excess of eamings. The

rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return is
4.45%.

The pension costs paid to TPS in the period amounted to £472,772 (2018; £432,222).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.

The academy trust has accounted for its contributions to the scheme as if it were a defined
cantribution scheme. The academy frust has set ouf above the information available on the scheme.
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19.

PENSION AND SIMILAR OBLIGATIONS - continued

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered

funds.

The total contribution made for the year ended 31 August 2019 was £607,064 (2018:

£2097,698. The agreed contribution rates for future years are 5.5% for employers and 12.5% for

employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy trust closure, outstanding Local Government Pension Scheme liabilities would
be met by the Department for Education. The guarantee came into force on 18 July 2013,

West Sussex County Council

Principal actuarial assumptions - St Philip Howard
At 31 August

2019
Rate of increase in salaries 3.0%
Rate of increase for pensions in payment/inflation 2.3%
Discount rate 1.9%

Principal actuarial assumptions — St Marys Catholic Primary School
At 31 August

2019
Rate of increase in salaries 3.0%
Rate of increase for pensions in payment/inflation 2.3%
Discount rate 1.8%

Sensitivity analysis — St Philip Howard
At 31 August

2019
Discount rate -0.5% 14%
Salary increase rate +0.5% 2%
Pension increase (CP!) rate +0.5% 12%

Sensitivity analysis — 5t Marys Catholic Primary School
At 31 August

2019
Discount rate -0.5% 12%
Salary increase rate +0.5% 2%
Pension increase (CPI) rate +0.5% 11%
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At 31 August
2018

3.0%
2.3%
2.8%

At 31 August
2018

3.1%
2.4%
2.8%

At 31 August
2018

14%
2%
11%

At 31 August
2018

12%
2%
10%
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18.

PENSION AND SIMILAR OBLIGATIONS - continued

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 for the academy trust are:

At 31 August

2019
Retiring today:
Males 21.8
Females 23.6
Retiring in 20 years:
Males 23.0
Females 25.5

The academy trust's share of the assets of the scheme were:
At 31 August

2019
Equities 50%
Corporate honds 7%
Property 8%
Cash and other liquid assets 5%

The actual return on scheme assets as at 31 August 2019 was 8.4% (2018: 6.7%).

The amounts recognised in the statement of financial activities are as follows:

At 31 August
2018

23.6
25.0

26.0
278

At 31 August
2018

54%
35%
8%
3%

Defined benefit pension

plans
2019 2018
£ £
Current service cost 377,000 402,000
Past service cost 38,000 -
Net interest from net defined benefit asset/liability 86,000 71,000
501,000 473,000

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit pension

plans
2019 2018
£ £
Defined benefit obligation 2,872,000 2,617,000
Current service cost 377,000 402,000
Past service cost 38,000 -
Contributions by scheme participants 61,000 58,000
Interest cost 86,000 71,000
Actuarial (gains)/losses from changes in assumptions 475,000 {276,000)
3,909,000 2,872,000
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19.

PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

Defined benefit pension

plans

2019 2018

£ £
Fair value of scheme assets 2,557,000 2,108,000
Interest income 76,000 56,000
Contributions by employer 254,000 239,000
Contributions by scheme pariicipants 61,000 58,000
Return on plan assets {excluding inferest income) 153,000 96,000
3,101,000 2,657,000

East Sussex County Council

Principal actuarial assumptions — Annecy Catholic Primary School
Al 31 August

2019
Rate of increase in salaries 2.7%
Rate of increase for pensions in payment/inflation 2.3%
Discount rate 1.8%

Sensitivity analysis — Annecy Catholic Primary School
At 31 August

2019
Discount rate -0.5% 12%
Salary increase rate +0.5% 1%
Pension increase (CPI) rate +0.5% 11%

At 31 August
2018

n/a
n/a
n/a

At 31 August
2018

n/a
n/a
nfa

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 for the academy trust are:

At 31 August

2019
Retiring today:
Males 21.2
Females 23.5
Retiring in 20 years;
Males 22.1
Females 24.9
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n/a
n/a

n/a
n/a



Bosco Catholic Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2019

19. PENSION AND SIMILAR OBLIGATIONS - continued

The academy trust's share of the assets of the scheme were:
At 31 August At 31 August

2019 2018
Equities 656% n/a
Corporate bonds 22% n/a
Property 9% nfa
Cash and other liguid assets 3% n/a

The actual return on scheme assets as at 31 August 2019 was 8.6%.
The amounts recognised in the statement of financial activities are as follows:

Defined benefit pension

plans
2019 2018
£ £
Current service cost 24,000 -
Past service cost 2,000 -
Net interest from net defined benefit asset/liabiiity 5,000 -
31,000 -
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19.

PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the present value of the defined benefit obligation are as follows:

Transfer on conversion

Current service cost

Past service cost

Contributions by scheme participants

Interest cost

Actuarial {gains)/losses from changes in assumptions

Changes in the fair value of scheme assets are as follows:

Transfer on conversion

Interest income

Contributions by employer

Contributions by scheme participants

Return on plan assets (excluding interest income)

Defined benefit pension

plans

2019

£
275,000
24,000
2,000
4,000
5,000
50,000

2018
£

360,000

Defined benefit pension

plans

2019

£
209,000
3,000
10,000
4,000
" 15,000

2018

£

241,000

The total amounts recognised in other recognised gains and losses are as follows:

Actuarial (gains)/losses from changes in financial assumptions

Return on plan assets (excluding interest income)
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Defined benefit pansion

plans

2019
£

(525,000)
153,000

(357,000)

2018
£
276,000

96,000
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Bosco Catholic Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2019

20.

21.

RELATED PARTY DISCLOSURES

No related party transactions fook place in the period of account, other than certain frustees'
remuneration and expenses already disclosed in note 9.

CONVERSION TO AN ACADEMY

On 1 February 2019 Annecy Catholic Primary School converted to academy trust status under the
Academies Act 2010 and all the operations and assets and liabiliies were transferred to Bosco
Catholic Education Trust from East Sussex County Council for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as net gain in the Statement of
Financial Activities as Donations - fransfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the SOFA:

Restricted
Unrestricted Restricied Fixed Assets
Funds General Funds Total
Funds
£ £ £ £
Tangible fixed assets:
Freehold land and buildings - - - -
Other tangible fixed assets - - 86,267 86,267
Budget surplus/(deficit) on LA funds - 142,230 - 142,230
Budget surplus/{deficit) on other school
funds - - - -
LGPS pension surplus/(deficit) - (66,000) - {66,000)
Borrowing obligations - - - -
Other identified assets and liabilities - - - -
Net assets/(liabilities - 76,230 86,267 162,497

The above net assets/liabilities include £142,230 that was transferred as cash.
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Bosco Catholic Education Trust

Detailed Statement of Financial Activities
for the Year Ended 31st August 2019

2019 2018
£ £
INCOME AND ENDOWMENTS
Donations and capital grants
Gift aid 4,156 20,467
Legacies - 120,000
Capital grants 270,033 489 114
Other donations 379 52 367
274,568 681,048
Transfer from Local Authority on 162,497 -
conversion
Other trading activities
Hire of facilities 17,889 17,313
Educational visits/transport 651,515 712,870
Other 70,490 157,123
739,894 887,308
Investment income
Deposit account interest 102 440
Charitable activities
General Annual Grant (GAG) 5,920,373 5449 662
Pupil Prermium 216,002 107,469
Local Authority Grants 183,377 123,933

6,319,752 5,681,064

Total incoming resources 7,496,813 7,250,758
EXPENDITURE

Charitable activities

Wages 4,260,022 3,940,583
Social security 378,541 339,373
Pensions 943,199 846,974
Educational supplies 425 549 372,827
Staff development 20,397 30,072
Premises costs 384,469 468,109
Health, safety and hygiene 13,755 14,608
Educational professional service 69,888 16,766
Carried forward 6,495,820 6,029,312

This page does not form part of the statutory financial statements
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Bosco Catholic Education Trust

Detailed Statement of Financial Activities
for the Year Ended 31st August 2019

2019 2018

£ £
Charitable activities
Brought forward 6,495,820 6,029,312
School catering 85,597 78,074
Exam fees 117,647 105,819
Improvements to property 8,732 5614
Fixtures and fittings 154,583 147,578
Computer equipment 54,577 50,799

6,916,956 6,417,198

Support costs
Management
Postage and stationary 50,673 48,434
ICT 97,185 77,785
Advertising and publicity 9,154 11,994
Travel and subsistence 38,147 21,408
Subscriptions 5,259 323
Photocopier lease 3,977 2577
Sundries 18,951 36,292
223,346 198,813
Governance costs
Insurance 69,878 57,382
Professional fees 138,345 232,518
Auditors' remuneration 5,800 6,035
214,023 295,935
Total resources expended 7,354,325 6,911,944
Net income 142,488 338,814

This page does not form part of the statutory financial statements
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